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MANAGEMENT ADVISER ■ 666 FIFTH AVENUE ■ NEW YORK, N.Y. 10019 


Opportunities for you to improve and 


expand your services to management 
are now greater than ever before. 


Are you making the most of them? 


Dear Sir: 


In your day-to-day encounters with the problems of business, you must 
constantly come up against situations where the right information — properly 
developed and intelligently analyzed — can result in sounder business deci¬ 
sions and greater profits. The opportunities for you to help management make 
such decisions seem to be almost limitless. 

Of course, in order for you to play a more active and constructive role 
in management decision-making, you’ve got to be more than just an observer 
and reporter of financial conditions. And considering the advances that 
have been made in modern information systems, you must admit that it takes 
quite a bit more than intuition nowadays to bridge the gap between traditional 
reporter and adviser to management. 

Management Adviser can help you bridge that gap. (And if, as is more 
likely, you have already bridged it, the magazine will help you stay on top of 
today's fast-breaking developments in business planning, systems and controls.) 

We would like to show you this at first hand 

by sending you the next one or two issues of 


Management Adviser . If you like what you see, 

you will become a regular subscriber. Otherwise, 

you may tell us to cancel and owe us nothing! 

If we seem confident of Management Adviser’s potential value to you, it 
is because we know you are in the business of helping business (as an in¬ 
dependent accountant or consultant . . or as a member of management’s own team.) 

And once Management Adviser shows you how it can help you help business 
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more effectively, it will make good sense for you to read it regularly. 

Every issue of Management Adviser will bring you a selection of 
outstanding articles, reports and case studies which will tell you about 
exciting things that are being done to streamline operations, cut costs 
and increase profits in all kinds of companies, both large and small. 

You will get practical advice on such subjects as financial planning 
. . budgeting . . cost analysis and pricing . . capital expenditures . . 
return-on-investment analysis . . make-or-buy decisions . . product 
profitability . . operations research . . data processing . . work measure¬ 
ment and simplification . . inventory methods and management . . and 
ecological problems in industry. 

And in every instance, you will profit from the knowledge and experience 
of some of the country's leading management authorities . . successful CPAs, 
consultants and executives who work full time at solving the advanced problems 
of modern business. 

IF IT'S NOT COVERED IN MANAGEMENT ADVISER, YOU MAY SUBMIT 

YOUR PROBLEMS TO OUR MANAGEMENT ADVISORY SERVICES FORUM 

You may, from time to time, come up against a problem that may not be 
covered in Management Adviser (or anywhere else). As a subscriber, you have 
the privilege of submitting your question to the Management Advisory Services 
Forum, a select panel of advisers who stand ready to help you with virtually 
any management problem you may be facing. 

But there is no need to go on at great length about today's Management 
Adviser . We would prefer that you see at first hand the wealth of useful 
ideas, information and techniques that the magazine now provides its pro¬ 
fessional accountant and business executive readers. All you need do is 
return the enclosed subscription form. 


We will send you the current issue of Management Adviser and 
enter your subscription on a "try-before-you-buy" basis. 

We feel certain that you will benefit from the magazine but 
the decision is yours. If you decide to cancel, you will owe 
us nothing . . and we will thank you for the opportunity to 
prove our point. 


Please don't hesitate to take advantage of this proposal. Clearly, you 
have nothing to lose . . and a great deal to gain in terms of greater potential 
business and professional success. 


Sincerely, 



MG: ed 


Mitchell Gresser 
for Management Adviser 



















Here are a few of the questions that were covered 
in depth in recent issues of Management Adviser 

How many of them would have had practical 
application in your work? 


What is the best approach to developing an executive 
incentive compensation plan? 

Executive Incentive Compensation 

How can you eliminate the communications gap between 
EDP personnel and management? 

Bridging the Gap Between Data Processing and 

Operating Departments 

Is it better to handle pension fund investments through an 
outside "money manager" or with an in-house 
adviser? 

Managing Pension Funds Sensibly, Profitably, Safely 

What are the critical decision points in handling the 
problems of pollution abatement? 

Pollution Control: A Framework for Decision-Making 

and Cost Control 


When may private financing be more desirable than a 
public issue for raising needed capital? 

Going Public May Not Be the Answer 

What criteria should be taken into account when pricing 
a product? 

Methods vs. Objectives in Pricing Policy 

How can management efficiency be improved without an 
expensive program of revision? 

Step-By-Step Management Innovation 

Is self-insuring an employee benefit program less costly 
than placing the program with a commercial insurance 
carrier? 

Self-Insurance—The Potential, the Drawbacks 

What are the eight steps to follow for introducing overall 
coherence in an organization's internal reporting? 

The Development of Systematic Reporting Structures 


What are the pitfalls and potential mistakes to be avoided 
in a company's quest for bigness? 

A Backward Look at Forward Planning 


Should the income from a proposed capital investment be 
calculated on an accrual or a cash flow basis? 

A Better Perspective on Capital Expenditure Decisions 


What cost factors should be taken into account when 
making a pricing decision? 

Management's Pricing Decisions 


How can mathematical models be used to achieve a sound 
cost reduction and profit improvement program? 

Cost-Cutting That Works 


What should be included in a marketing information 
system and how can you go about developing it? 

Down-to-Earth Marketing Information Systems 


How can you make EDP departments more productive and 
measure the performance of EDP managers? 

Data Processing—Now Frontier For Scientific Management 


How can you predict what effect a change in discount 
policy will have on sales? 

Predicting Sales Effects of Discount Changes 


How can accounting and management services practices 
be integrated in the accounting firm? 

It All Started With an Audit 


How can you develop work measurement programs that 
will not be opposed by supervisors? 

Supervisors as Work Measurement Analysts 


You can judge Management Adviser for yourself—with 
no obligation on your part—simply by returning the 
enclosed Special No-Risk Trial Subscription Form today. 

PUBLISHED BIMONTHLY $12.50 PER YEAR 
DISCOUNT RATE TO AICPA MEMBERS $10.00 
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